
             Leading and Managing Teams to Achieve Excellent Results

The comprehensive study of Australian businesses (now in its  second edi-

tion) First XI: Winning Organisations in Australia highlights  that some 

aspects  of leading and managing in Australia are fundamentally different to 

international approaches. The Captain/Coach Leader succeeds in Australia 

because they: 

 Create a goal and a cause to strive for, and provide clear direction; 

 Explain reality and focus  on how to achieve results;

 Build a team, develop and grow other leaders;

 Acknowledge and reinforce who people are; and

 Communicate widely - formally and informally.

__________________________________________________________________________

Are you looking to improve your leadership and management skills? 

Do you want to learn in a fun and practical learning environment? 

Are teamwork, innovation, problem-solving, and leadership skills important to your business? 

__________________________________________________________________________

The PeopleTeamsLeaders Pty Ltd ultimate three day leadership and management course is run 
regularly in both Sydney and Melbourne, and can be tailored to meet any organisation's needs. It is 
an intensive, practical and fun course focusing on the technical and relationship management skills 
leaders need to master to achieve excellent results for their organisation. 

PeopleTeamsLeaders Pty Ltd is a small business development company, that helps organisations 
develop their leaders, managers and supervisors. Check out what else People Teams Leaders Pty Ltd 
have got going on, including their regular team challenge at www.peopleteamsleaders.com. 
_______________________________________________________________________________________

The Leading and Managing Teams to Achieve Excellent results workshop:

* Achieves measurable increases in productivity by turning leadership and management 
common sense into common practice.

* Provides a combination of current theory supplemented with plenty of practical exercises 
allowing individuals to learn, reflect and practise their skills. 

* Provides a practical and experiential learning environment that allows effective knowledge 
acquisition  by being fun and memorable.

A number of individuals have already benefited from this excellent training. Contact us to find out how 
your organisation can benefit today.
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